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Alli and #3 
Characters: Note: Characters are not gender-specific. 

#3  –  A green heron. A scrappy personality. [Production note: The costume could include webbing under 
the arms from which dangle blue-green “feathers” to make wings. The actor could wear yellow leggings. It 
would be great if the actor also wore a “beak” hat.] 

Alli – An alligator. Alli is not a pushover but has the personality of a big dog. Innocent, curious, and “what 
you see is what you get.” Alli speaks with an accent in which “th” should be pronounced “hard” – “tree” 
instead of “three,” “dere” instead of “there,” and “t’ing” instead of “thing” – a joke depends on it. There are 
any number of accents that feature this, including Cajun, some Irish neighborhoods of Chicago, Caribbean, 
some East Indian, Dublin Irish, etc., although it is not necessary to have a recognizable accent – just a hard 
“th.” Care should be taken that the accent does not read as a negative reflection of Alli’s intelligence and 
that it does not perpetuate any stereotypes. The inspiration for this accent comes from a former professor 
who hailed from an Irish neighborhood on the south side of Chicago.  If an ethnically-based accent is 
chosen, the actor playing Alli must share that ethnicity. [Production note: Thanks to the Florida Gators, it is 
easy to find on the web “Gator Hats” that look like an alligator head. The actor should be dressed in 
swamp colors of army green, brown and khaki. It would be fun if Alli had a tail.] 

Set Requirement: A chair, step stool or something that can be stood on and that is easily moveable by one 
person.  

THERE IS A CLASSROOM STUDY GUIDE available. Contact the Publisher. 

ALLI AND #3 by Debora Threedy 1f, 1m. 25 minutes. This is the story of a gator named Alli and a heron 
without a name. They form an unlikely friendship as they follow a thinning river in search of a new home. A 
tale of fishing and friendship created specifically for grades K-3. Some teachers worry addressing climate 
science in their classrooms will be considered political. However, there is no need to proselytize. By 
presenting scientific data and information from multiple sources and a variety of perspectives, and 
encouraging curiosity and critical thinking, educators empower students to develop their own understanding 
of complex topics. ORDER #3388 
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END OF THE HORIZON developed at Utah Shakespeare Festival. Other plays include UNDERGROUND 
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Alli and #3 

First scene 

  (Alli Gator enters, swimming.) 

Alli: Splash, splash. Chomp, chomp. 

 Splash, splash. Chomp, Chomp 

 I glide tru da water wit my eyes in de air 

 Looking right, looking left, looking  -- 

  (Alli sees audience. The following is direct address to the audience.) 

 Oh. Hey! Hi! You wanna – um, I used to have a lot of friends dat would sing wit me, but dey all moved 
away. You wanna help me sing my swimming song? When I say “splash, splash” den you say “chomp, 
chomp.” Let’s practice. Hokay? “Splash, splash.” 

  (Alli points at the audience.) 

 (With audience) Chomp, chomp.  Good! You did good! Again! Splash, splash … 

  (Waits for audience to respond, signals them, if necessary.) 

 Chomp, chomp! Dat’s great! Hokay? Hokay! Here we go! 

  (Back to patter song and swimming.) 

 Splash, splash – 

Alli & Audience: Chomp, chomp! 

Alli: Splash, splash – 

Alli & Audience: Chomp, chomp! 

(#3 enters, hot, tired, thirsty and hungry. They are limping and they sit down to rest; at first 
they don’t see the river. During the song, #3 notices the river, gets up, moves arm/wing, 
winces. #3 comes to the river’s edge but does not see Alli and Alli does not see #3 yet. Then 
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they mime taking a drink, bending over, making a sucking noise, and then lifting their head 
and smacking their lips and sighing with contentment. This should time out so that #3 then 
says their line.) 

Alli: I glide tru da water wit my eyes in de air 

 Looking right, looking left, looking everywhere 

 And with a leetle luck 

 I will find a duck 

 Dat I can pluck 

 From de river for lunch 

 Or a bunch 

 Of feeshies in da brook 

 Don’t need no hook 

 No need to cook 

 Cuz I just 

 Splash, splash – 

Alli & Audience: Chomp, chomp! 

Alli: Splash, splash – 

Alli & Audience: Chomp, chomp! 

  (Alli sees #3, maybe hears them smacking their lips and sighing.) 

Alli: Oh! 

  (Alli puts their finger to their lips, to audience) 

 Shhh! 

  (Alli points to #3) 

 Anyt’ing that moves, I t’ink is food. 

  (Alli sinks down into the river and lies still.) 
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#3: Mmm. That water is nice and cold. Tastes great when it’s so hot.  And lookee lookee there’s fish! Yum! 

(#3 carefully steps into the water and begins fishing, stirring the water with their foot to flush 
out small fish. Alli slowly “floats” closer.) 

 Here fishy, fishy. Come by me, little fishy. 

(#3 reaches into their pocket and takes out bread crumbs and scatters them on the water. 

[Production note: Green herons have been filmed using bread as bait for fish.] Alli floats 
closer.) 

 Lookee what I have. Nummy nummies for you! Come closer, little fishy. Cooomme closer. Closer. 

  (Alli has come close to #3 and suddenly rears up and lunges at #3.) 

Alli: Chomp! Chomp! 

(#3 starts squawking and hops, a little unsteadily, on a “rock” (the stool or chair) and 
flapping the one uninjured wing.) 

#3: Kyowk! Kyowk! Danger, danger! Everybody look out! Kyowk! Danger, danger! 

  (Alli stops and looks anxiously around.) 

Alli: Huh! Danger?! Where?! What?! What danger? 

#3: You! You, jabbering jetsam! You’re the danger! 

Alli: I’m in danger?  Why? From what? 

#3: Not IN danger, you floating log! You ARE the danger! Danger, danger! Kyowk! Kyowk! You want to 
eat me! 

Alli: Weeell…I’m more in de mood for fish.  Or a duck. You a duck? 

#3: No I’m not a duck. Look at me. Do I look like a duck? 

Alli: You got wings. Close enough. 

#3: I’m no duck. I’m a heron. A green heron. 

Alli: Mebbe you taste like duck? Could find out? 

#3: I’m not a duck and I’m not your dinner. Don’t you dare think about eating me. You’ll be sorry if you do. 
One false move and I’ll ...  I’ll … You’ll be sorry! You will! 

Alli: Hokay, hokay. Nobody dinner. 
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  (Pause) 

 You live around here? 

#3: What’s it to you? 

Alli: Well, I live here, and I never seen you before. 

#3: So you live here. What, that means you own the river? 

Alli: No. Nobody owns de river. 

#3: You got that right. But this is my spot. I got here first so you just go on swimming down the river and 
get outta here. Capeesh? 

Alli: I dunno what is capeesh. 

#3: Scram! You get it now? 

Alli: Hokay. Capeesh is scram. 

#3: No. It means… Who cares! Get outta here! Now! 

Alli: Hokay, hokay. Sheesh. 

(Alli swims out into the middle of the river but then just lingers there. #3 watches Alli for a 
minute.) 

#3: Wadda ya think you’re doing? 

Alli: Fishing. 

#3: I said this was my spot. 

Alli: Your spot by de bank. I’m in de middle of de river. Dis is my spot. 

#3: Don’t you go catching my fish. 

Alli: Lotta fish in de river. Little fish by bank for you. Big fish here for Alli. 

#3: Who’s Alli? 

Alli: Me! I’m Alli. Alli Gator. 

#3: That’s what you are. 

Alli: No, my name is Alli Gator. Alli my first name. Gator my second name. 
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#3: I get it. Alli. Alli Gator. Well, Alli Gator, you just stay there in the middle of the river. 

Alli: (after a pause.) You can call me Alli. 

#3: I’ll call you whatever I want but if you don’t be quiet I’m gonna call you trouble. 

Alli: Are you angry? Why you angry? 

#3: Look, chump, I’m trying to catch dinner here. I’m very hungry. I haven’t eaten in three days and if you 
don’t button your lip I’m gonna eat you! 

Alli: (laughing) You eat me? Dat funny! Ha, ha, ha. You make a good joke! (Chuckling) He, he. 

#3: Oh yeah! You think that’s funny? Well you just come over here and I’ll show you who’s dinner! 

Alli: No. Dat your fishing spot. I stay here. Dis Alli’s fishing spot. You said so. 

  (Both fish in silence for a bit. #3 grabs at a fish and misses again.) 

#3: Drat! Of all the rotten luck.  

(More fishing. Alli suddenly lurches forward and grabs a fish with a chomp, swallows it, and 
smacks their lips.) 

#3: Hey, do you mind, pal? I’m trying to catch a fish here. 

Alli: Sorry. 

(More fishing. #3 grabs at a fish, but because the arm in the sling throws them off balance, 
they fall into the water.) 

#3: Aaah! Aaah! No!  

Alli: Uh-oh! 

#3: Shoot! 

  (#3 struggles up, hops back on the rock, and starts shaking their feathers.) 

Alli: You hopping around like a crazy bird! You hopping mad! (Pleased with the pun, Alli laughs.) Ha, ha! 
Hopping mad! You hopping and you mad! Ha, ha! 

#3: Way to go, pal. You think my broken wing is funny? Glad I could amuse you. 

Alli: Oh no, no, no! Broken wing’s not funny. But you all dripping wet – Dat’s kinda funny. 

#3: Whatever. 
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Alli: How you break your wing? 

#3: An accident. Look, we’re not having a conversation, okay? No more talking. I’m fishing. 

Alli: Hokay. 

  (More fishing. #3 grabs at another fish, misses, almost falls but catches theirself.) 

#3: Whoa! Son of a sunken stump! If it weren’t for bad luck, I wouldn’t have any luck at all. 

Alli: No talking. Fishing. 

#3: Mind your own beeswax. 

(#3 sits on the rock, discouraged. Alli grabs at a fish, fumbles it and throws it towards the 
bank.) 

Alli: Oop! Oop! Oop! Look out! 

  (The fish falls in the water right in front of #3 who grabs it.) 

#3: Ha ha! Finders keepers, losers weepers! 

Alli: Fish landed in your fishing spot, so you get it.  

#3: You betcha I got it! And you just try and get it back, you’ll be sorry, I promise you. 

Alli: No, it’s yours. Fair and square. 

  (#3 gobbles down the fish.) 

#3: Mmmm, Mmmm. Hoo. That was dee-licious. 

Alli: You hungry. 

#3: I was starving. 

Alli: What’s your name? 

#3: My name? I don’t have a name. 

Alli: Everybody has a name! 

#3: Not me. 

Alli: Well, what your mutter call you? 

#3: My mother? 
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Alli: Yeah. What she call you? 

#3: Number 3. 

Alli: She call you numba tree? 

#3: Yeah. Number three. 

Alli: Why she call you dat? 

#3: I was her third egg. Number 1 was my brother, Number 2 was my sister, and Number 3 was me. 

Alli: Hokay. Numba tree. 

#3: Three. Number three. 

Alli: Dat’s what I said. 

#3: You said tree. 

Alli: No. I said tree. 

#3: There! You said it again! 

Alli: You funny bird! Why I call you a tree? You don’t have leaves! I call you numba tree. 

#3: Fine. Never mind. 

Alli: You talk…different. 

#3: I talk different? Boy o boy. Here’s a news flash: You talk different. 

Alli: (shrugs) I talk like everybody I know. You sound different. You from around here? 

#3: No. No, I am not from around here. 

Alli: Where you from den? 

#3: I’m from the coast. 

Alli: De coast? What coast? 

#3: The coast. By the ocean. 

Alli: Oh! Yah. Where de river goes. Dat’s a long way from here. 

#3: Tell me something I don’t know. 

Alli: Why you come here? 
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#3: Where I used to live? The delta near the coast? It’s under water now. And all the small fish? They’re all 
gone. And speaking of fish, I could use another one, so if you’ll excuse me? 

  (#3 goes back to searching the water for fish.) 

#3: Pafooey. Would you look at that. All the fish are gone. 

Alli: Dey on utter side of de river now. You fishing dis side, dey get scared, dey go utter side. 

#3: Fiddlesticks. 

  (#3 sits down on the rock again.) 

Alli: You could fly dere. 

#3: Yeah I could, if I didn’t have a broken wing. 

Alli: Oh yeah. Some people swim across. Mebbe you could swim over dere?  

#3: Not now. Oh I used to be a pretty good swimmer, when I was young. I coulda swum that no problem. 
But I’m not feeling like I could pull that off right now. I been walking all day and man, I’m tired and I 
hurt. 

Alli: Sometimes people have a boat. 

#3: Do you see a boat? I don’t see a boat. 

Alli: Hey! You gotta boat!  

#3: Yeah right. 

Alli: Me! 

#3: You? 

Alli: I could be a Gator Boat. You just climb on and I swim you across. 

#3: Really? 

Alli: Sure t’ing.  

#3: You wouldn’t pull any funny business? 

Alli: Sometimes I make joke. 

#3: No, I mean, you wouldn’t get me in the middle of the river and then … try to eat me, would you? 

Alli: Not hungry. I just ate. Fish.  
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#3: Okay then. But you try to pull a fast one and you’ll be sorry. 

Alli: (chuckles) He, he. No sweat. Easy-peasy. 

(#3 climbs on Alli’s back or stands on the chair behind Alli so it looks like they’re on his 
back.  [Note: Herons have been caught on camera hitching a ride on the backs of alligators.] 

Alli: You ready? 

#3: Ready as I’ll ever be. 

Alli: Here we go den! Da swimming song! 

 Splash, splash – 

  (If the audience is slow to jump in, Alli could beckon them to come on.) 

Audience: Chomp, chomp. 

Alli: Splash, splash – 

Audience: Chomp, chomp! 

#3: Hey pal, could you sing something else? That song makes me… nervous. 

Alli: O sure. Hmmm. 

  (To audience) 

 New words! When I say “splash, splash,” you say “swim, swim”! Hokay? Hokay! 

 Splash, splash- 

Audience: Swim, swim. 

Alli: Splash, splash – 

Audience: Swim, swim! 

#3: That’s more like it. 

Alli: Moving on da water cuz I a gator boat  

 No need to swim,  

 Get  on board and watch me float 

#3: This is kinda fun! 
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Alli: Gliding cross da river wit a bird on my back 

 Nice bird don’t gimme no flack 

 Splash, splash- 

Audience and #3: Swim, swim! 

Alli: Splash, splash – 

Audience and #3: Swim, swim! 

Alli: Float across da moat wit a Gator boat! 

Alli & #3: Float across da moat wit a Gator boat!      

  (Both reach the other side.) 

#3: Thanks, pal. You’re a great boat. And you swam across that river in no time at all! 

Alli: Yeah. Dat’s cuz de river is smaller dan it used to be. 

#3: Smaller? It looks pretty big to me. 

Alli: You didn’t see it before. It’s smaller. A lot smaller. 

#3: How can the river get smaller? 

Alli: Well, it’s lot hotter dan it used to be. And dryer. It hasn’t rained here in a long, long time. And less 
snow in de mountains in de winter. Wit de heat, de water evaporates and de river goes down, and wit 
less rain and snow, it goes down more. Dat’s how it gets smaller. 

#3: Hmm. 

Alli: And not so much fish. 

#3: Really? Seems like a lot of fish to me. 

Alli: Not like de old days. Dere was lots more fish and lots more gators too. 

#3: What happened to the other gators? 

Alli: Dey left. Dey swim down de river. Dey t’ink mebbe more fish down de river. 

#3: So how come you didn’t leave, too? 

Alli: I don’t know. It’s a nice spot here. I like it here. 
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#3: Dontcha get kinda lonely? Being the only gator? 

Alli: Yeah. Sometimes. I do. 

#3: So go join your friends! 

Alli: Too late now. One day I t’ink mebbe I go too, but when I swim down de river, I get to a place where de 
river dries up. 

#3: Waddaya mean, dries up? 

Alli: River just disappears. No water. 

#3: Holy crow! Who would a thought a river could just go away. 

Alli: Yeah. 

#3: Why don’t you swim the other way then? Go upstream. 

Alli: Cannot go very far dat way. 

#3: Why not? 

Alli: Dere’s a big falling water. 

#3: Falling water? You mean a waterfall? 

Alli: Yeah. I live close to de bottom of falling water. I can’t climb up de water. Mebbe you could fly but you 
broke your wing. 

#3: Hmm. So you’re kinda stuck here now. 

Alli: Yeah. But it’s a nice spot.  

Scene 2 

#3: [as narrator] So time passes. And Alli and I hang out together by the river. Which really is a nice spot.  

Alli: [as narrator] We fish, we nap, and we fish some more.  

#3: [as narrator] And the river – well, it gets smaller. Not so wide as it was when I first saw it, and not so 
deep. Definitely not so deep. 
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(During this speech, Alli lies on the ground for a nap. Alli begins to snore loudly. #3 crosses 
to Alli and jumps up and down, flapping the uninjured wing, to wake them.) 

#3: Hey! Alli! Kyowk! 

Alli: What? Somet’ing happening? 

#3: You were snoring. You sound like a cement truck full of marbles! 

Alli: Sorry. 

  (Alli yawns.) 

 Time for a dip anyways. 

  (Alli crosses to the river. Looks around, frowning. The river is pretty shallow these days.) 

 Uhhh…Hmmm. 

(Alli splashes the water a little. Not deep at all. Alli splashes around looking for the deepest 
part and when they find it, they kind of belly flop into the river.) 

 Oh yeah! Nice and cool! 

NINE more pages to the end   
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“Because each of us is directly plugged into the planet, the actions we take – or fail to take – profoundly 
influence earth’s systems.” — - Mike Weilbacher, Executive Director Schuylkill Center for Environmental 
Education

Intended Learning Outcomes
After experiencing ALLI AND #3, students will understand how human activity negatively impacts the 
natural world and that living things must adapt and/or migrate to survive. Students will be able to:
Explain the difference between weather and climate. Offer examples of different types of habitats and 
organisms found in those habitats. Understand that human activity causes changes in the environment, Offer 
examples of animals adapting and/or migrating to survive adverse circumstances. Understand how 
cooperation can lead to solutions to problems that would be impossible to achieve individually.

Alignment with Core Standards
Our education programs are designed support student learning across multiple content areas. The table on 
the next two pages outlines how the activities in this study guide align with Utah State Board of Education 
Core Standards in drama, language arts, science and engineering, library media, and health education.
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Utah State Board of Education's Core Standards 
for drama are organized into four strands: (1) 
Create, (2) Perform, (3) Respond, and (4) 
Connect. Strands 3 and 4 are organically and 
thoroughly integrated into your students' 
experience with ALLI AND #3. To help students 
meet standards in strands 1 and 2, we have 
included our free playwriting curriculum 
PLAYWRITING WITH YOUNG PEOPLE by 
Julie Jensen as an appendix to this study guide 
(see pages 23-24).

This is but ONE page of the Classroom Study Guide for this play, 
prepared by Plan-B Theatre of Salt Lake City, Utah, and available 
from the publisher. 


